ID Task Name Duration Start Finish

1 |Implementation Project Start 0 days Mon 8/22/11 Mon 8/22/11
2 |0. Project Administration 790 days Mon 8/1/11 Fri 8/8/14
3 Manage Project Issues (continuous) 790 days Mon 8/22/11 Fri 8/29/14
4 Complete and Process Issue Documents (as needed) 790 days Mon 8/22/11 Fri 8/29/14
5 Track Issues (as needed) 790 days Mon 8/22/11 Fri 8/29/14
6 Manage Project Changes (continuous) 790 days Mon 8/22/11 Fri 8/29/14
7 Complete and Process Project Change Requests (as needed) 790 days Mon 8/22/11 Fri 8/29/14
8 Update Project Plan (PMM-03) Components, as a result of Approved 790 days Mon 8/22/11 Fri 8/29/14

Project Changes
9 Provide / Issue periodic Project Status Reports 790 days Mon 8/22/11 Fri 8/29/14
10 Project Management Office (PMO) Oversight 790 days Mon 8/22/11 Fri 8/29/14
11 Independent Verification & Validation (IV&V) Oversight 790 days Mon 8/22/11 Fri 8/29/14
12 1. Preparation Phase [Initiation and Planning Stage] 29 days Mon 8/22/11 Thu 9/29/11
13 1.1 Project Planning 16 days Mon 8/22/11 Mon 9/12/11
14 Develop Project Concept 9 days Mon 8/22/11 Thu 9/1/11
15 Develop Business Case 9 days Mon 8/22/11 Thu 9/1/11
16 Project Charter 16 days Mon 8/22/11 Mon 9/12/11
17 Develop/Update Project Charter 9 days Mon 8/22/11 Thu 9/1/11
18 Conduct Structured Walkthrough for the Project Charter 2 days Fri9/2/11 Mon 9/5/11
(PMM-02)

19 Create Defect Tracking Log 2 days Fri 9/2/11 Mon 9/5/11
20 Obtain Approval for the Project Charter 5 days Tue 9/6/11 Mon 9/12/11
21 1.2 Communication Plan 9 days Mon 8/22/11 Thu 9/1/11
22 Develop Communications Plan 9 days Mon 8/22/11 Thu 9/1/11
23 1.3 System Overview 20 days Fri 8/26/11 Thu 9/22/11
24 1.4 Business Profiles 5 days Mon 8/22/11 Fri 8/26/11
25 1.5 General Timeline 24 days Mon 8/22/11 Thu 9/22/11
26 Project Management Plan 24 days Mon 8/22/11 Thu 9/22/11
27 Develop Detailed Project Plan 15 days Mon 8/22/11 Fri 9/9/11
28 Develop WBS or Project Task Schedule (MS Project, Workbench 15 days Mon 8/22/11 Fri 9/9/11

or Excel)
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29 Develop Risk Management Plan 15 days Mon 8/22/11 Fri 9/9/11
30 Develop Quality Plan 15 days Mon 8/22/11 Fri 9/9/11
31 Develop Change Management Plan 15 days Mon 8/22/11 Fri 9/9/11
32 Develop Project Budget Estimate 15 days Mon 8/22/11 Fri 9/9/11
33 Conduct Structured Walkthrough for the Project Plan (PMM-03) 3 days Mon 9/19/11 Wed 9/21/11
34 Obtain Approval for the Project Plan 1 day Thu 9/22/11 Thu 9/22/11
35 1.6 Confirm Infrastructure 10 days Fri 9/9/11 Thu 9/22/11
36 Enterprise Architecture (EA) Workshop Alternatives Analysis 3 days Fri 9/9/11 Tue 9/13/11
(include Agency Services EA Representative)
37 Contact DTMB Enterprise Portfolio Management Office (EPMO) 2 days Wed 9/14/11 Thu 9/15/11
Contract Administrator
38 Initiate or Refer to Existing Business Application Criticality Request 2 days Fri 9/16/11 Mon 9/19/11
39 Complete Project Planning Transition Checklist 10 days Fri 9/9/11 Thu 9/22/11
40 Develop Initial or Update Existing Security Plan and Assessment 7 days Fri 9/9/11 Mon 9/19/11
4 Engage Office of Enterprise Security (OES) Liaison 2 days Fri 9/9/11 Mon 9/12/11
42 Develop Initial or Update Existing Security Plan 5 days Tue 9/13/11 Mon 9/19/11
43 Develop Initial or Update Existing Maintenance Plan 10 days Fri 9/9/11 Thu 9/22/11
44 Develop Initial or Update Existing Software Configuration 10 days Fri 9/9/11 Thu 9/22/11
Management Plan
45 1.7 Inventory Inputs & Outputs 14 days Mon 8/22/11 Thu 9/8/11
46 1.8 Resource Identification 20 days Mon 8/22/11 Fri 9/16/11
47 Develop Resource Plan 20 days Mon 8/22/11 Fri 9/16/11
48 Conduct Structured Walkthroughs for Initiation and Planning Stage 2 days Fri 9/23/11 Mon 9/26/11
Documents
49 Initiate Project Metrics Collection 1 day Tue 9/27/11 Tue 9/27/11
50 Conduct Initiation and Planning Stage Exit Approvals 2 days Wed 9/28/11 Thu 9/29/11
51 Initiation and Planning Stage Completed (-SEMINIT-) 0 days Thu 9/29/11 Thu 9/29/11
52 |Rollout One - Ul Tax 241 days Fri 9/30/11 Fri 8/31/12
53 2. Definition Phase [Requirements Definition Stage] 35 days Fri 9/30/11 Thu 11/17/11
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54 2.1 Work Team Assignment 5 days Fri 9/30/11 Thu 10/6/11

55 2.2 Preliminary Implementation Specification 25 days Fri 9/30/11 Thu 11/3/11

56 Conduct Detailed Requirements Gathering Sessions 20 days Fri 9/30/11 Thu 10/27/11

57 Develop Requirements Specification (from Detailed Requirements 20 days Fri 10/7/11 Thu 11/3/11
Gathering Sessions)

58 2.3 Implementation Specification Review 10 days Fri 11/4/11 Thu 11/17/11

59 Conduct Structured Walkthrough for the Requirements 5 days Fri 11/4/11 Thu 11/10/11
Specification (SEM-0402)

60 Update Defect Tracking Log (SEM-0186) 5 days Fri 11/4/11 Thu 11/10/11

61 Obtain Initial Approval for the Requirement Specification 2 days Fri 11/4/11 Mon 11/7/11
(SEM-0402)

62 Enterprise Architecture (EA) Workshop Solution Analysis (include 2 days Fri 11/4/11 Mon 11/7/11
Agency Services EA Representative)

63 Review and incorporate eMichigan look and feel and American 2 days Fri 11/4/11 Mon 11/7/11
Disability Act (ADA) requirements

64 Update Security Plan and Assessment (DIT-0170) 2 days Fri 11/4/11 Mon 11/7/11

65 Conduct Structured Walkthroughs for Requirements Definition 5 days Fri11/11/11 Thu 11/17/11
Stage Documents

66 Update Defect Tracking Log (SEM-0186) 5 days Fri 11/11/11 Thu 11/17/11

67 Develop Requirements Traceability Matrix 10 days Fri 11/4/11 Thu 11/17/11

68 Conduct Requirements Definition Stage Exit Approvals 3 days Fri 11/4/11 Tue 11/8/11

69 Update Project Metrics Collection (SEM-01 88) 1 day Fri 11/4/11 Fri 11/4/11

70 2.4 Developer Techncial Training 10 days Fri 10/7/11 Thu 10/20/11

71 2.5 Hardware/Software Plan 25 days Fri 9/30/11 Thu 11/3/11

72 Install COTS Product Software on Servers 20 days Fri 9/30/11 Thu 10/27/11

73 Enterprise Architecture (EA) Solution Assessment (SA) for 4 days Fri 9/30/11 Wed 10/5/11

Over-all Solution / Project / System
74 Complete Enterprise Architecture (EA) Assessment Worksheet 2 days Fri 9/30/11 Mon 10/3/11
75 Review with Enterprise Architecture (EA) Representative 1 day Tue 10/4/11 Tue 10/4/11
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76 Agency Services Enterprise Architecture (EA) Representative 1 day Wed 10/5/11 Wed 10/5/11
submits document
7 Server Hosting Deployment (IMAC Install, Move, Add, 16 days Thu 10/6/11 Thu 10/27/11
Change)
8 Enterprise Architecture (EA) Solution Assessment 3 days Thu 10/6/11 Mon 10/10/11
Infrastructure Service Request (ISR) / Resource
79 Develop Firewall Rule Request(s) 2 days Tue 10/11/11 Wed 10/12/11
80 Develop Technical Review Board Exception Request 2 days Tue 10/11/11 Wed 10/12/11
81 Develop Hosting Package / Solution 2 days Thu 10/13/11 Fri 10/14/11
82 Obtain Client Approval 2 days Thu 10/13/11 Fri 10/14/11
83 Obtain Client Service Director (CSD) Approval 2 days Thu 10/13/11 Fri 10/14/11
84 Hosting Package / Solution Completed 0 days Fri 10/14/11 Fri 10/14/11
85 Create Procurement Package 2 days Mon 10/17/11 Tue 10/18/11
86 SMC Release Management Process (-INSERT SERVER 2 days Wed 10/19/11 Thu 10/20/11
NAME HERE-)
87 Install Database and Application Operational Software 3 days Fri 10/21/11 Tue 10/25/11
88 Harden / Secure Servers 1 day Wed 10/26/11 Wed 10/26/11
89 Establish Permanent Backups 1 day Thu 10/27/11 Thu 10/27/11
90 Setup Team Workstations 5 days Fri 10/28/11 Thu 11/3/11
91 Setup Test Workstations 5 days Fri 10/28/11 Thu 11/3/11
92 Product Installation Complete 0 days Thu 11/3/11 Thu 11/3/11
93 Requirements Definition Stage Completed (-SEMREQU-) 0 days Thu 11/17/11 Thu 11/17/11
94 3. Base Configuration Phase [Functional & Systems Design Stages] 44 days Fri 11/18/11 Thu 1/19/12
95 Base Configuration Start 0 days Fri 11/18/11 Fri 11/18/11
96 3.1 Scope Preliminary Configuration 15 days Mon 11/21/11 Fri 12/9/11
o7 Conduct Functional Design Planning Session(s) 10 days Mon 11/21/11 Fri 12/2/11
98 Develop Functional Design Document (from Functional Design 2 days Mon 11/28/11 Tue 11/29/11
Planning Session(s))
99 Update Requirements Traceability Matrix (SEM-0401) 2 days Mon 11/28/11 Tue 11/29/11
100 Conduct System Design Planning Session(s) 10 days Mon 11/28/11 Fri 12/9/11
101 Develop System Design Document 2 days Mon 12/5/11 Tue 12/6/11
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102 Update Requirements Traceability Matrix (SEM-0401) 2 days Mon 12/5/11 Tue 12/6/11
103 3.2 Preliminary Configuration 30 days Mon 11/28/11 Fri 1/6/12
104 Perform Preliminary Configuration 30 days Mon 11/28/11 Fri 1/6/12
105 Finalize Software Configuration Management Plan (SEM-0302) 3 days Wed 1/4/12 Fri 1/6/12
106 3.3 Verification 25 days Mon 12/5/11 Fri 1/6/12
107 Conduct Structured Walkthroughs for Functional Design Stage 20 days Mon 12/5/11 Fri 12/30/11

Documents
108 Update Defect Tracking Log (SEM-01 86 20 days Mon 12/5/11 Fri 12/30/11
109 Conduct Structured Walkthroughs for System Design Stage 20 days Mon 12/12/11 Fri 1/6/12
Documents

110 Update Defect Tracking Log (SEM-01 86) 20 days Mon 12/12/11 Fri 1/6/12
111 3.4 Revise Implementation Specification 6 days Mon 1/2/12 Mon 1/9/12
112 3.5 Implementation Specification Finalization Review 8 days Tue 1/10/12 Thu 1/19/12
113 Conduct Functional Design Stage Exit Approvals 6 days Tue 1/10/12 Tue 1/17/12
114 Update Project Metrics Collection (SEM-01 88) 2 days Wed 1/18/12 Thu 1/19/12
115 Conduct System Design Stage Exit Approvals 6 days Tue 1/10/12 Tue 1/17/12
116 Update Project Metrics Collection (SEM-01 88) 2 days Wed 1/18/12 Thu 1/19/12
117 Functional Design Stage Completed (-SEMFUNC-) 0 days Thu 1/19/12 Thu 1/19/12
118 | System Design Stage Completed (-SEMSYST-) 0 days Thu 1/19/12 Thu 1/19/12
119 | 4. Development Phase [Configuration and Construction Stage] 134 days Fri 1/20/12 Thu 7/26/12
120 Development Start 0 days Fri 1/20/12 Fri 1/20/12
121 Develop Initial Test Type Approach & Report for Unit Testing 15 days Mon 1/23/12 Fri 2/10/12
122 Develop Initial Test Cases (multiple) for Unit Testing 15 days Mon 2/6/12 Fri 2/24/12
123 4.1 Letters 100 days Mon 2/13/12 Fri 6/29/12
124 Update Requirements Traceability Matrix (SEM-0401) 100 days Mon 2/13/12 Fri 6/29/12
125 For Each System Module: 100 days Mon 2/13/12 Fri 6/29/12
126 Develop Code 100 days Mon 2/13/12 Fri 6/29/12
127 Conduct Structured Walkthrough on Module Code 90 days Mon 2/27/12 Fri 6/29/12
128 Conduct Unit Testing 90 days Mon 2/27/12 Fri 6/29/12
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129 Finalize Test Case for Unit Testing (SEM-0606) 5 days Mon 4/23/12 Fri 4/27/12
130 Update System Design Document (SEM-0604) 3 days Mon 5/21/12 Wed 5/23/12
131 Finalize Test Type Approach & Report for Unit Testing 2 days Thu 5/24/12 Fri 5/25/12
(complete Section 3 on) (SEM-0603)
132 4.2 Reports 100 days Mon 2/13/12 Fri 6/29/12
133 Update Requirements Traceability Matrix (SEM-0401) 100 days Mon 2/13/12 Fri 6/29/12
134 For Each System Module: 100 days Mon 2/13/12 Fri 6/29/12
135 Develop Code 100 days Mon 2/13/12 Fri 6/29/12
136 Conduct Structured Walkthrough on Module Code 90 days Mon 2/27/12 Fri 6/29/12
137 Conduct Unit Testing 90 days Mon 2/27/12 Fri 6/29/12
138 Finalize Test Case for Unit Testing (SEM-0606) 5 days Mon 4/23/12 Fri 4/27/12
139 Update System Design Document (SEM-0604) 3 days Mon 5/21/12 Wed 5/23/12
140 Finalize Test Type Approach & Report for Unit Testing 2 days Thu 5/24/12 Fri 5/25/12
(complete Section 3 on) (SEM-0603)
141 4.3 External Interfaces 100 days Mon 2/13/12 Fri 6/29/12
142 Update Requirements Traceability Matrix (SEM-0401) 100 days Mon 2/13/12 Fri 6/29/12
143 For Each System Module: 100 days Mon 2/13/12 Fri 6/29/12
144 Develop Code 100 days Mon 2/13/12 Fri 6/29/12
145 Conduct Structured Walkthrough on Module Code 90 days Mon 2/27/12 Fri 6/29/12
146 Conduct Unit Testing 90 days Mon 2/27/12 Fri 6/29/12
147 Finalize Test Case for Unit Testing (SEM-0606) 5 days Mon 4/23/12 Fri 4/27/12
148 Update System Design Document (SEM-0604) 3 days Mon 5/21/12 Wed 5/23/12
149 Finalize Test Type Approach & Report for Unit Testing 2 days Thu 5/24/12 Fri 5/25/12
(complete Section 3 on) (SEM-0603)
150 4.4 Site Specific Programming 100 days Mon 2/13/12 Fri 6/29/12
151 Update Requirements Traceability Matrix (SEM-0401) 100 days Mon 2/13/12 Fri 6/29/12
152 For Each System Module: 100 days Mon 2/13/12 Fri 6/29/12
153 Develop Code 100 days Mon 2/13/12 Fri 6/29/12
154 Conduct Structured Walkthrough on Module Code 90 days Mon 2/27/12 Fri 6/29/12
155 Conduct Unit Testing 90 days Mon 2/27/12 Fri 6/29/12
156 Finalize Test Case for Unit Testing (SEM-0606) 5 days Mon 4/23/12 Fri 4/27/12
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157 Update System Design Document (SEM-0604) 3 days Mon 5/21/12 Wed 5/23/12
158 Finalize Test Type Approach & Report for Unit Testing 2 days Thu 5/24/12 Fri 5/25/12
(complete Section 3 on) (SEM-0603)
159 4.5 Review Configuration 19 days Mon 7/2/12 Thu 7/26/12
160 Conduct Structured Walkthroughs for Construction Stage 19 days Mon 7/2/12 Thu 7/26/12
Documents
161 Update Defect Tracking Log (SEM-0186) 19 days Mon 7/2/12 Thu 7/26/12
162 Conduct Construction Stage Exit Approvals 5 days Wed 7/18/12 Tue 7/24/12
163 Update Project Metrics Collection (SEM-01 88) 2 days Wed 7/25/12 Thu 7/26/12
164 4.6 Application Security 4 days Mon 7/23/12 Thu 7/26/12
165 Finalize Security Plan and Assessment (DIT-0170) 4 days Mon 7/23/12 Thu 7/26/12
166 |  Construction Stage Completed (-SEMCONS-) 0 days Thu 7/26/12 Thu 7/26/12
167 | 5. Conversion Phase 145 days Fri 1/20/12 Thu 8/9/12
168 5.1 Inventory Data Resources 10 days Fri 1/20/12 Thu 2/2/12
169 5.2 Conversion Approach 25 days Fri 2/3/12 Thu 3/8/12
170 Develop Initial Conversion Plan 20 days Fri 2/3/12 Thu 3/1/12
17 Finalize Conversion Plan (SEM-0601) 5 days Fri 3/2/12 Thu 3/8/12
172 5.3 Data Purification 80 days Fri 3/9/12 Thu 6/28/12
173 5.4 Conversion Extracts 80 days Fri 3/9/12 Thu 6/28/12
174 5.5 Conversion Loads 80 days Fri 3/9/12 Thu 6/28/12
175 5.6 Sample Mock Conversions 30 days Fri 6/15/12 Thu 7/26/12
176 5.7 Full Mock Conversions 10 days Fri 7/27/12 Thu 8/9/12
177 | 6. Testing Phase [Testing Stage] 80 days Fri 5/4/12 Thu 8/23/12
178 6.1 System Test Planning 25 days Fri 5/4/12 Thu 6/7/12
179 Develop Initial Test Plan 20 days Fri 5/4/12 Thu 5/31/12
180 Develop Initial Test Type Approach & Reports (TTARs) for 5 days Fri 5/4/12 Thu 5/10/12
Development Test Types (complete thr
181 Develop Initial Test Type Approach & Report for Function 5 days Fri 5/4/12 Thu 5/10/12
Testing
182 Develop Initial Test Type Approach & Report for Integration 5 days Fri 5/4/12 Thu 5/10/12
Testing
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183 Develop Initial Test Cases for each Development Test Type 5 days Fri 5/4/12 Thu 5/10/12

184 Develop Initial Test Cases (multiple) for Function Testing 5 days Fri 5/4/12 Thu 5/10/12

185 Develop Initial Test Cases (multiple) for Integration Testing 5 days Fri 5/4/12 Thu 5/10/12

186 Finalize Test Plan (SEM-0602) 5 days Fri 6/1/12 Thu 6/7/12

187 Develop Initial Test Type Approach & Reports for Quality 5 days Fri 5/4/12 Thu 5/10/12

Assurance (QA) Test Types

188 Develop Initial Test Type Approach & Report for Performance 5 days Fri 5/4/12 Thu 5/10/12
Testing

189 Develop Initial Test Type Approach & Report for System and 5 days Fri 5/4/12 Thu 5/10/12
Standards Testing

190 Develop Initial Test Type Approach & Report for User 5 days Fri 5/4/12 Thu 5/10/12
Acceptance Testing (UAT)

191 Develop Initial Test Cases for each Quality Assurance (QA) 5 days Fri 5/4/12 Thu 5/10/12

Test Type

192 Develop Test Case for Verification Testing 5 days Fri 5/4/12 Thu 5/10/12

193 Develop Initial Test Cases (multiple) for Performance Testing 5 days Fri 5/4/12 Thu 5/10/12

194 Develop Initial Test Cases (multiple) for System and Standards 5 days Fri 5/4/12 Thu 5/10/12
Testing

195 Develop Initial Test Cases (multiple) for User Acceptance (UAT) 5 days Fri 5/4/12 Thu 5/10/12
Testing

196 Testing Start 0 days Fri 5/4/12 Fri 5/4/12

197 6.2 System Testing 45 days Fri 5/4/12 Thu 7/5/12

198 Finalize Test Cases for each Development Test Type 5 days Fri 5/4/12 Thu 5/10/12

199 Finalize Test Cases (multiple) for Function Testing (SEM-0606) 5 days Fri 5/4/12 Thu 5/10/12

200 Finalize Test Cases (multiple) for Integration Testing 5 days Fri 5/4/12 Thu 5/10/12
(SEM-0606)

201 Conduct Function Testing 45 days Fri 5/4/12 Thu 7/5/12

202 Update Defect Tracking Log (SEM-0186) 45 days Fri 5/4/12 Thu 7/5/12
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203 Conduct Integration Testing 45 days Fri 5/4/12 Thu 7/5/12
204 Update Defect Tracking Log (SEM-0186) 45 days Fri 5/4/12 Thu 7/5/12
205 Finalize Test Type Approach & Reports (TTARs) for 5 days Fri 5/4/12 Thu 5/10/12
Development Test Types
206 Finalize Test Type Approach & Report for Function Testing 5 days Fri 5/4/12 Thu 5/10/12
(SEM-0603)
207 Finalize Test Type Approach & Report for Integration Testing 5 days Fri 5/4/12 Thu 5/10/12
(SEM-0603)
208 Conduct Verification Testing (Development to QA 5 days Fri 5/4/12 Thu 5/10/12
environment)
209 Update Defect Tracking Log (SEM-0186) 5 days Fri 5/4/12 Thu 5/10/12
210 Conduct System and Standards Testing 5 days Fri 5/4/12 Thu 5/10/12
211 Update Defect Tracking Log (SEM-0186) 5 days Fri 5/4/12 Thu 5/10/12
212 Finalize Test Cases for each Quality Assurance (QA) Test Type 5 days Fri 5/4/12 Thu 5/10/12
213 Finalize Test Case for Verification Testing (SEM-0606) 5 days Fri 5/4/12 Thu 5/10/12
214 Finalize Test Cases (multiple) for Performance Testing 5 days Fri 5/4/12 Thu 5/10/12
(SEM-0606)
215 Finalize Test Cases (multiple) for System and Standards Testing 5 days Fri 5/4/12 Thu 5/10/12
(SEM-0606)
216 Finalize Test Type Approach & Reports (TTARs) for Quality 5 days Fri 5/4/12 Thu 5/10/12
Assurance (QA) Test Types
217 Finalize Test Type Approach & Report for Performance Testing 5 days Fri 5/4/12 Thu 5/10/12
(SEM-0603)
218 Finalize Test Type Approach & Report for System and Standards 5 days Fri 5/4/12 Thu 5/10/12
Testing (SEM-0603)
219 6.3 Converted Data Testing 30 days Thu 6/28/12 Wed 8/8/12
220 6.4 Performance Testing 10 days Fri 7/6/12 Thu 7/19/12
221 Conduct Performance Testing 10 days Fri 7/6/12 Thu 7/19/12
222 Update Defect Tracking Log (SEM-0186) 10 days Fri 7/6/12 Thu 7/19/12
223 Conduct Structured Walkthroughs for Verification, Performance 5 days Fri5/4/12 Thu 5/10/12

and System and Standards test
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224 Update Defect Tracking Log (SEM-01 86) 5 days Fri 5/4/12 Thu 5/10/12
225 6.5 End-to-End Test 35 days Fri 7/6/12 Thu 8/23/12
226 Conduct User Acceptance (UAT) Testing 35 days Fri 7/6/12 Thu 8/23/12
221 Testing Environment 5 days Fri 7/6/12 Thu 7/12/12
228 User Acceptance Testing (UAT) 25 days Fri 7/13/12 Thu 8/16/12
229 UAT Adjustments 5 days Fri 8/17/12 Thu 8/23/12
230 Update Defect Tracking Log (SEM-01 86) 35 days Fri 7/6/12 Thu 8/23/12
231 Finalize Test Cases (multiple) for User Acceptance (UAT) Testing 5 days Fri 7/6/12 Thu 7/12/12
(SEM-0606)
232 Finalize Test Type Approach & Report for User Acceptance (UAT) 5 days Fri 7/6/12 Thu 7/12/12
testing (SEM-0603)
233 Finalize Requirements Traceability Matrix (SEM-0401) 5 days Fri 7/6/12 Thu 7/12/12
234 Conduct Regression Testing (using System and Standards Test 10 days Fri 7/6/12 Thu 7/19/12
Case(s))
235 Update Defect Tracking Log (SEM-01 86) 10 days Fri 7/6/12 Thu 7/19/12
236 Conduct Structured Walkthroughs for Testing Stage 5 days Fri 7/6/12 Thu 7/12/12
Documents
237 Update Defect Tracking Log (SEM-01 86) 5 days Fri 7/6/12 Thu 7/12/12
238 Conduct Testing Stage Exit Approvals 2 days Fri 7/6/12 Mon 7/9/12
239 Update Project Metrics Collection (SEM-01 88) 1 day Fri 7/6/12 Fri 7/6/12
240 | Testing Stage Completed (-SEMTEST-) 0 days Thu 8/23/12 Thu 8/23/12
241 7. User Training Phase 65 days Fri 6/1/12 Thu 8/30/12
242 7.1 Training Plan 25 days Fri 6/1/12 Thu 7/5/12
243 Develop Initial Training Plan 25 days Fri 6/1/12 Thu 7/5/12
244 7.2 Localize Training Material 30 days Fri 6/1/12 Thu 7/12/12
245 7.3 Localize User Documentation 25 days Fri 6/29/12 Thu 8/2/12
246 Training Start 0 days Fri 6/1/12 Fri 6/1/12
247 7.5 Train Users 25 days Fri 7/27/12 Thu 8/30/12
248 . Rollout Phase [Implementation Stage] 46 days Fri 6/29/12 Fri 8/31/12
249 8.1 Procure/Install Hardware & Software 30 days Fri 6/29/12 Thu 8/9/12
250 8.2 Operations and Support Plan 20 days Fri 6/29/12 Thu 7/26/12
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251 Finalize Maintenance Plan (SEM-0301) 5 days Fri 6/29/12 Thu 7/5/12
252 Finalize Security Plan and Assessment (DIT-0170) 3 days Fri 6/29/12 Tue 7/3/12
253 Prepare Request For Changes (RFCs) 1 day Fri 6/29/12 Fri 6/29/12
254 Conduct Structured Walkthroughs for Implementation Stage 5 days Fri 6/29/12 Thu 7/5/12

Documents

255 Update Defect Tracking Log (SEM-01 86) 5 days Fri 6/29/12 Thu 7/5/12
256 Submit Request for Changes (RFCs) for Approvals 2 days Fri 6/29/12 Mon 7/2/12
257 Receive Request for Change (RFC) Approvals 1 day Fri 6/29/12 Fri 6/29/12
258 Implement RFCs 5 days Fri 7/6/12 Thu 7/12/12
259 Deployment 5 days Fri 7/6/12 Thu 7/12/12
260 Installed 5 days Fri 7/6/12 Thu 7/12/12
261 Conduct Verification Testing (QA to Production environment) 10 days Fri 7/13/12 Thu 7/26/12
262 Update Defect Tracking Log, if applicable (SEM-01 86) 10 days Fri 7/13/12 Thu 7/26/12
263 Conduct Implementation Stage Exit Approvals 3 days Fri 6/29/12 Tue 7/3/12
264 Finalize Defect Tracking Log (SEM-01 86) 3 days Fri 6/29/12 Tue 7/3/12
265 Update Project Metrics Collection (SEM-01 88) 2 days Fri 6/29/12 Mon 7/2/12
266 Submit Project Metrics Collection (SEM-01 88) 1 day Fri 6/29/12 Fri 6/29/12
267 8.3 Operations Training 10 days Fri 6/29/12 Thu 7/12/12
268 8.4 Disaster Recovery Plan 20 days Fri 6/29/12 Thu 7/26/12
269 Finalize Business Continuity Plan (DIT-0208) 20 days Fri 6/29/12 Thu 7/26/12
270 8.5 Cutover Checklist 20 days Fri 7/13/12 Thu 8/9/12
271 Develop Initial Installation Plan 20 days Fri 7/13/12 Thu 8/9/12
272 8.6 Help Desk Setup 23 days Fri 7/27/12 Tue 8/28/12
273 Develop Initial Transition Plan 18 days Fri 7/27/12 Tue 8/21/12
274 Finalize Transition Plan (SEM-0701) 5 days Wed 8/22/12 Tue 8/28/12
275 8.7 Run Conversion 3 days Wed 8/29/12 Fri 8/31/12
276 8.8 Production Cutover 0 days Fri 8/31/12 Fri 8/31/12
277 Implementation Stage Completed (-SEMIMPL-) 0 days Fri 8/31/12 Fri 8/31/12
278 |Rollout Two - Ul Benefits 250 days Mon 9/3/12 Fri 8/16/13
279 | 2. Definition Phase [Requirements Definition Stage] 39 days Mon 9/3/12 Thu 10/25/12
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280 2.1 Work Team Assignment 5 days Mon 9/3/12 Fri 9/7/12

281 2.2 Preliminary Implementation Specification 29 days Mon 9/3/12 Thu 10/11/12

282 Conduct Detailed Requirements Gathering Session(s) 25 days Mon 9/3/12 Fri 10/5/12

283 Develop Requirements Specification (from Detailed Requirements 25 days Fri 9/7/12 Thu 10/11/12
Gathering Session(s))

284 2.3 Implementation Specification Review 10 days Fri 10/12/12 Thu 10/25/12

285 Conduct Structured Walkthrough for the Requirements 5 days Fri 10/12/12 Thu 10/18/12
Specification (SEM-0402)

286 Update Defect Tracking Log (SEM-0186) 5 days Fri 10/12/12 Thu 10/18/12

287 Obtain Initial Approval for the Requirement Specification 2 days Fri 10/12/12 Mon 10/15/12
(SEM-0402)

288 Enterprise Architecture (EA) Workshop Solution Analysis (include 2 days Fri 10/12/12 Mon 10/15/12
Agency Services EA Representative)

289 Review and incorporate eMichigan look and feel and American 2 days Fri 10/12/12 Mon 10/15/12
Disability Act (ADA) requirements

290 Update Security Plan and Assessment (DIT-0170) 2 days Fri 10/12/12 Mon 10/15/12

291 Conduct Structured Walkthroughs for Requirements Definition 5 days Fri 10/19/12 Thu 10/25/12
Stage Documents

292 Update Defect Tracking Log (SEM-0186) 5 days Fri 10/19/12 Thu 10/25/12

293 Develop Requirements Traceability Matrix 10 days Fri 10/12/12 Thu 10/25/12

294 Conduct Requirements Definition Stage Exit Approvals 3 days Fri 10/12/12 Tue 10/16/12

295 Update Project Metrics Collection (SEM-01 88) 1 day Fri 10/12/12 Fri 10/12/12

296 2.4 Developer Techncial Training 5 days Mon 9/10/12 Fri 9/14/12

297 2.5 Hardware/Software Plan {Revise as needed} 10 days Mon 9/3/12 Fri 9/14/12

298 Product Installation Complete 0 days Fri 9/14/12 Fri 9/14/12

299 Requirements Definition Stage Completed (-SEMREQU-) 0 days Thu 10/25/12 Thu 10/25/12

300 | 3. Base Configuration Phase [Functional & Systems Design Stages] 44 days Fri 10/26/12 Thu 12/27/12

301 Base Configuration Start 0 days Fri 10/26/12 Fri 10/26/12

302 3.1 Scope Preliminary Configuration 15 days Mon 10/29/12 Fri 11/16/12

303 Conduct Functional Design Planning Session(s) 10 days Mon 10/29/12 Fri 11/9/12
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304 Develop Functional Design Document (from Functional Design 2 days Mon 11/5/12 Tue 11/6/12
Planning Session(s))
305 Update Requirements Traceability Matrix (SEM-0401 ) 2 days Mon 11/5/12 Tue 11/6/12
306 Conduct System Design Planning Session(s) 10 days Mon 11/5/12 Fri 11/16/12
307 Develop System Design Document (from System Design 2 days Mon 11/12/12 Tue 11/13/12
Planning SeMton(t)}
308 Update Requirements Traceability Matrix (SEM-0401) 2 days Mon 11/12/12 Tue 11/13/12
309 3.2 Preliminary Configuration 30 days Mon 11/5/12 Fri 12/14/12
310 Perform Preliminary Configuration 30 days Mon 11/5/12 Fri 12/14/12
311 Finalize Software Configuration Management Plan (SEM-0302) 3 days Wed 12/12/12 Fri 12/14/12
312 3.3 Verification 25 days Mon 11/12/12 Fri 12/14/12
313 Conduct Structured Walkthroughs for Functional Design Stage 20 days Mon 11/12/12 Fri 12/7/12
Documents
314 Update Defect Tracking Log (SEM-01 86 20 days Mon 11/12/12 Fri 12/7/12
315 Conduct Structured Walkthroughs for System Design Stage 20 days Mon 11/19/12 Fri 12/14/12
Documents
316 Update Defect Tracking Log (SEM-01 86) 20 days Mon 11/19/12 Fri 12/14/12
317 3.4 Revise Implementation Specification 6 days Mon 12/10/12 Mon 12/17/12
318 3.5 Implementation Specification Finalization Review 8 days Tue 12/18/12 Thu 12/27/12
319 Conduct Functional Design Stage Exit Approvals 6 days Tue 12/18/12 Tue 12/25/12
320 Update Project Metrics Collection (SEM-01 88) 2 days Wed 12/26/12 Thu 12/27/12
321 Conduct System Design Stage Exit Approvals 6 days Tue 12/18/12 Tue 12/25/12
322 Update Project Metrics Collection (SEM-01 88) 2 days Wed 12/26/12 Thu 12/27/12
323 Functional Design Stage Completed (-SEMFUNC-) 0 days Thu 12/27/12 Thu 12/27/12
324 | System Design Stage Completed (-SEMSYST-) 0 days Thu 12/27/12 Thu 12/27/12
325 | 4. Development Phase [Configuration and Construction Stage] 149 days Fri 12/28/12 Thu 7/25/13
326 Development Start 0 days Fri 12/28/12 Fri 12/28/12
327 Develop Initial Test Type Approach & Report for Unit Testing 15 days Mon 12/31/12 Fri 1/18/13
328 Develop Initial Test Cases (multiple) for Unit Testing 15 days Mon 1/14/13 Fri 2/1/13

Page 13




ID Task Name Duration Start Finish
329 4.1 Letters 115 days Mon 1/21/13 Fri 6/28/13
330 Update Requirements Traceability Matrix (SEM-0401) 100 days Mon 1/21/13 Fri 6/7/13
331 For Each System Module: 115 days Mon 1/21/13 Fri 6/28/13
332 Develop Code 115 days Mon 1/21/13 Fri 6/28/13
333 Conduct Structured Walkthrough on Module Code 105 days Mon 2/4/13 Fri 6/28/13
334 Conduct Unit Testing 105 days Mon 2/4/13 Fri 6/28/13
335 Finalize Test Case for Unit Testing (SEM-0606) 5 days Mon 4/1/13 Fri 4/5/13
336 Update System Design Document (SEM-0604) 3 days Mon 4/29/13 Wed 5/1/13
337 Finalize Test Type Approach & Report for Unit Testing 2 days Thu 5/2/13 Fri 5/3/13

(complete Section 3 on) (SEM-0603)
338 4.2 Reports 115 days Mon 1/21/13 Fri 6/28/13
339 Update Requirements Traceability Matrix (SEM-0401) 100 days Mon 1/21/13 Fri 6/7/13
340 For Each System Module: 115 days Mon 1/21/13 Fri 6/28/13
341 Develop Code 115 days Mon 1/21/13 Fri 6/28/13
342 Conduct Structured Walkthrough on Module Code 105 days Mon 2/4/13 Fri 6/28/13
343 Conduct Unit Testing 105 days Mon 2/4/13 Fri 6/28/13
344 Finalize Test Case for Unit Testing (SEM-0606) 5 days Mon 4/1/13 Fri 4/5/13
345 Update System Design Document (SEM-0604) 3 days Mon 4/29/13 Wed 5/1/13
346 Finalize Test Type Approach & Report for Unit Testing 2 days Thu 5/2/13 Fri 5/3/13

(complete Section 3 on) (SEM-0603)
347 4.3 External Interfaces 115 days Mon 1/21/13 Fri 6/28/13
348 Update Requirements Traceability Matrix (SEM-0401) 100 days Mon 1/21/13 Fri 6/7/13
349 For Each System Module: 115 days Mon 1/21/13 Fri 6/28/13
350 Develop Code 115 days Mon 1/21/13 Fri 6/28/13
351 Conduct Structured Walkthrough on Module Code 105 days Mon 2/4/13 Fri 6/28/13
352 Conduct Unit Testing 105 days Mon 2/4/13 Fri 6/28/13
353 Finalize Test Case for Unit Testing (SEM-0606) 5 days Mon 4/1/13 Fri 4/5/13
354 Update System Design Document (SEM-0604) 3 days Mon 4/29/13 Wed 5/1/13
355 Finalize Test Type Approach & Report for Unit Testing 2 days Thu 5/2/13 Fri 5/3/13

(complete Section 3 on) (SEM-0603)
356 4.4 Site Specific Programming 115 days Mon 1/21/13 Fri 6/28/13
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357 Update Requirements Traceability Matrix (SEM-0401) 100 days Mon 1/21/13 Fri 6/7/13
358 For Each System Module: 115 days Mon 1/21/13 Fri 6/28/13
359 Develop Code 115 days Mon 1/21/13 Fri 6/28/13
360 Conduct Structured Walkthrough on Module Code 105 days Mon 2/4/13 Fri 6/28/13
361 Conduct Unit Testing 105 days Mon 2/4/13 Fri 6/28/13
362 Finalize Test Case for Unit Testing (SEM-0606) 5 days Mon 4/1/13 Fri 4/5/13
363 Update System Design Document (SEM-0604) 3 days Mon 4/29/13 Wed 5/1/13
364 Finalize Test Type Approach & Report for Unit Testing 2 days Thu 5/2/13 Fri 5/3/13

(complete Section 3 on) (SEM-0603)
365 4.5 Review Configuration 19 days Mon 7/1/13 Thu 7/25/13
366 Conduct Structured Walkthroughs for Construction Stage 19 days Mon 7/1/13 Thu 7/25/13
Documents

367 Update Defect Tracking Log (SEM-0186) 19 days Mon 7/1/13 Thu 7/25/13
368 Conduct Construction Stage Exit Approvals 5 days Wed 7/17/13 Tue 7/23/13
369 Update Project Metrics Collection (SEM-01 88) 2 days Wed 7/24/13 Thu 7/25/13
370 4.6 Application Security 4 days Mon 7/22/13 Thu 7/25/13
371 Finalize Security Plan and Assessment (DIT-0170) 4 days Mon 7/22/13 Thu 7/25/13
372 | Construction Stage Completed (-SEMCONS-) 0 days Thu 7/25/13 Thu 7/25/13
373 5. Conversion Phase 150 days Fri 12/28/12 Thu 7/25/13
374 5.1 Inventory Data Resources 10 days Fri 12/28/12 Thu 1/10/13
375 5.2 Conversion Approach 25 days Fri 1/11/13 Thu 2/14/13
376 Develop Initial Conversion Plan 20 days Fri 1/11/13 Thu 2/7/13
377 Finalize Conversion Plan (SEM-0601) 5 days Fri 2/8/13 Thu 2/14/13
378 5.3 Data Purification 90 days Fri 2/15/13 Thu 6/20/13
379 5.4 Conversion Extracts 90 days Fri 2/15/13 Thu 6/20/13
380 5.5 Conversion Loads 90 days Fri 2/15/13 Thu 6/20/13
381 5.6 Sample Mock Conversions 25 days Fri 6/7/13 Thu 7/11/13
382 5.7 Full Mock Conversions 10 days Fri 7/12/13 Thu 7/25/13
383 | 6, Testing Phase [Testing Stage] 80 days Fri 4/26/13 Thu 8/15/13
384 6.1 System Test Planning 25 days Fri 4/26/13 Thu 5/30/13
385 Develop Initial Test Plan 20 days Fri 4/26/13 Thu 5/23/13




ID Task Name Duration Start Finish
386 Develop Initial Test Type Approach & Reports (TTARs) for 5 days Fri 4/26/13 Thu 5/2/13
Development Test Types
387 Develop Initial Test Type Approach & Report for Function 5 days Fri 4/26/13 Thu 5/2/13
Testing
388 Develop Initial Test Type Approach & Report for Integration 5 days Fri 4/26/13 Thu 5/2/13
Testing
389 Develop Initial Test Cases for each Development Test Type 5 days Fri 4/26/13 Thu 5/2/13
390 Develop Initial Test Cases (multiple) for Function Testing 5 days Fri 4/26/13 Thu 5/2/13
391 Develop Initial Test Cases (multiple) for Integration Testing 5 days Fri 4/26/13 Thu 5/2/13
392 Finalize Test Plan (SEM-0602) 5 days Fri 5/24/13 Thu 5/30/13
393 Develop Initial Test Type Approach & Reports for Quality 5 days Fri 4/26/13 Thu 5/2/13
Assurance (QA) Test Types
394 Develop Initial Test Type Approach & Report for Performance 5 days Fri 4/26/13 Thu 5/2/13
Testing
395 Develop Initial Test Type Approach & Report for System and 5 days Fri 4/26/13 Thu 5/2/13
Standards Testing
396 Develop Initial Test Type Approach & Report for User 5 days Fri 4/26/13 Thu 5/2/13
Acceptance Testing (UAT)
397 Develop Initial Test Cases for each Quality Assurance (QA) 5 days Fri 4/26/13 Thu 5/2/13
Test Type
398 Develop Test Case for Verification Testing (same Test Case 5 days Fri 4/26/13 Thu 5/2/13
would be used for Development to Oil
399 Develop Initial Test Cases (multiple) for Performance Testing 5 days Fri 4/26/13 Thu 5/2/13
400 Develop Initial Test Cases (multiple) for System and Standards 5 days Fri 4/26/13 Thu 5/2/13
Testing
401 Develop Initial Test Cases (multiple) for User Acceptance (UAT) 5 days Fri 4/26/13 Thu 5/2/13
Testing
402 Testing Start 0 days Fri 4/26/13 Fri 4/26/13
403 6.2 System Testing 45 days Fri 4/26/13 Thu 6/27/13
404 Finalize Test Cases for each Development Test Type 5 days Fri 4/26/13 Thu 5/2/13
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ID Task Name Duration Start Finish
405 Finalize Test Cases (multiple) for Function Testing (SEM-0606) 5 days Fri 4/26/13 Thu 5/2/13
406 Finalize Test Cases (multiple) for Integration Testing 5 days Fri 4/26/13 Thu 5/2/13
(SEM-0606)
407 Conduct Function Testing 45 days Fri 4/26/13 Thu 6/27/13
408 Update Defect Tracking Log (SEM-0186) 45 days Fri 4/26/13 Thu 6/27/13
409 Conduct Integration Testing 45 days Fri 4/26/13 Thu 6/27/13
410 Update Defect Tracking Log (SEM-0186) 45 days Fri 4/26/13 Thu 6/27/13
411 Finalize Test Type Approach & Reports (TTARS) for 5 days Fri 4/26/13 Thu 5/2/13
Development Test Types
412 Finalize Test Type Approach & Report for Function Testing 5 days Fri 4/26/13 Thu 5/2/13
(SEM-0603)
413 Finalize Test Type Approach & Report for Integration Testing 5 days Fri 4/26/13 Thu 5/2/13
(SEM-0603)
414 Conduct Verification Testing (Development to QA 5 days Fri 4/26/13 Thu 5/2/13
environment)
415 Update Defect Tracking Log (SEM-0186) 5 days Fri 4/26/13 Thu 5/2/13
416 Conduct System and Standards Testing 5 days Fri 4/26/13 Thu 5/2/13
417 Update Defect Tracking Log (SEM-0186) 5 days Fri 4/26/13 Thu 5/2/13
418 Finalize Test Cases for each Quality Assurance (QA) Test Type 5 days Fri 4/26/13 Thu 5/2/13
419 Finalize Test Case for Verification Testing (SEM-0606) 5 days Fri 4/26/13 Thu 5/2/13
420 Finalize Test Cases (multiple) for Performance Testing 5 days Fri 4/26/13 Thu 5/2/13
(SEM-0606)
421 Finalize Test Cases (multiple) for System and Standards Testing 5 days Fri 4/26/13 Thu 5/2/13
(SEM-0606)
422 Finalize Test Type Approach & Reports (TTARS) for Quality 5 days Fri 4/26/13 Thu 5/2/13
Assurance (QA) Test Types
423 Finalize Test Type Approach & Report for Performance Testing 5 days Fri 4/26/13 Thu 5/2/13
(SEM-0603)
424 Finalize Test Type Approach & Report for System and Standards 5 days Fri 4/26/13 Thu 5/2/13

Testing (SEM-0603)
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ID Task Name Duration Start Finish
425 6.3 Converted Data Testing 30 days Thu 6/20/13 Wed 7/31/13
426 6.4 Performance Testing 10 days Fri 6/28/13 Thu 7/11/13
427 Conduct Performance Testing 10 days Fri 6/28/13 Thu 7/11/13
428 Update Defect Tracking Log (SEM-0186) 10 days Fri 6/28/13 Thu 7/11/13
429 Conduct Structured Walkthroughs for Verification, Performance 5 days Fri 4/26/13 Thu 5/2/13
and System and Standards test
430 Update Defect Tracking Log (SEM-01 86) 5 days Fri 4/26/13 Thu 5/2/13
431 6.5 End-to-End Test 35 days Fri 6/28/13 Thu 8/15/13
432 Conduct User Acceptance (UAT) Testing 35 days Fri 6/28/13 Thu 8/15/13
433 Testing Environment 5 days Fri 6/28/13 Thu 7/4/13
434 User Acceptance Testing (UAT) 25 days Fri 7/5/13 Thu 8/8/13
435 UAT Adjustments 5 days Fri 8/9/13 Thu 8/15/13
436 Update Defect Tracking Log (SEM-01 86) 35 days Fri 6/28/13 Thu 8/15/13
437 Finalize Test Cases (multiple) for User Acceptance (UAT) Testing 5 days Fri 6/28/13 Thu 7/4/13
(SEM-0606)
438 Finalize Test Type Approach & Report for User Acceptance (UAT) 5 days Fri 6/28/13 Thu 7/4/13
testing (SEM-0603)
439 Finalize Requirements Traceability Matrix (SEM-0401) 5 days Fri 6/28/13 Thu 7/4/13
440 Conduct Regression Testing (using System and Standards Test 10 days Fri 6/28/13 Thu 7/11/13
Case(s))
441 Update Defect Tracking Log (SEM-01 86) 10 days Fri 6/28/13 Thu 7/11/13
442 Conduct Structured Walkthroughs for Testing Stage 5 days Fri 6/28/13 Thu 7/4/13
Documents
443 Update Defect Tracking Log (SEM-01 86) 5 days Fri 6/28/13 Thu 7/4/13
444 Conduct Testing Stage Exit Approvals 2 days Fri 6/28/13 Mon 7/1/13
445 Update Project Metrics Collection (SEM-01 88) 1 day Fri 6/28/13 Fri 6/28/13
446 | Testing Stage Completed (-SEMTEST-) 0 days Thu 8/15/13 Thu 8/15/13
447 7. User Training Phase 65 days Fri5/17/13 Thu 8/15/13
448 7.1 Training Plan 25 days Fri 5/17/13 Thu 6/20/13
449 Develop Initial Training Plan 25 days Fri 5/17/13 Thu 6/20/13
450 7.2 Localize Training Material 30 days Fri 5/17/13 Thu 6/27/13
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451 7.3 Localize User Documentation 25 days Fri 6/14/13 Thu 7/18/13
452 Training Start 0 days Fri 5/17/13 Fri 5/17/13
453 7.5 Train Users 25 days Fri 7/12/13 Thu 8/15/13
454 | 8. Rollout Phase [Implementation Stage] 46 days Fri 6/14/13 Fri 8/16/13
455 8.1 Procure/Install Hardware & Software 30 days Fri 6/14/13 Thu 7/25/13
456 8.2 Operations and Support Plan 20 days Fri 6/14/13 Thu 7/11/13
457 Finalize Maintenance Plan (SEM-0301) 5 days Fri 6/14/13 Thu 6/20/13
458 Finalize Security Plan and Assessment (DIT-0170) 3 days Fri 6/14/13 Tue 6/18/13
459 Prepare Request For Changes (RFCs) 1 day Fri 6/14/13 Fri 6/14/13

460 Conduct Structured Walkthroughs for Implementation Stage 5 days Fri 6/14/13 Thu 6/20/13

Documents

461 Update Defect Tracking Log (SEM-01 86) 5 days Fri 6/14/13 Thu 6/20/13
462 Submit Request for Changes (RFCs) for Approvals 2 days Fri 6/14/13 Mon 6/17/13
463 Receive Request for Change (RFC) Approvals 1 day Fri 6/14/13 Fri 6/14/13

464 Implement RFCs 5 days Fri 6/21/13 Thu 6/27/13
465 Deployment 5 days Fri 6/21/13 Thu 6/27/13
466 Installed 5 days Fri 6/21/13 Thu 6/27/13
467 Conduct Verification Testing (QA to Production environment) 10 days Fri 6/28/13 Thu 7/11/13
468 Update Defect Tracking Log, if applicable (SEM-01 86) 10 days Fri 6/28/13 Thu 7/11/13
469 Conduct Implementation Stage Exit Approvals 3 days Fri 6/14/13 Tue 6/18/13
470 Finalize Defect Tracking Log (SEM-01 86) 3 days Fri 6/14/13 Tue 6/18/13
471 Update Project Metrics Collection (SEM-01 88) 2 days Fri 6/14/13 Mon 6/17/13
472 Submit Project Metrics Collection (SEM-01 88) 1 day Fri 6/14/13 Fri 6/14/13

473 8.3 Operations Training 10 days Fri 6/14/13 Thu 6/27/13
474 8.4 Disaster Recovery Plan 20 days Fri 6/14/13 Thu 7/11/13
475 Finalize Business Continuity Plan (DIT-0208) 20 days Fri 6/14/13 Thu 7/11/13
476 8.5 Cutover Checklist 20 days Fri 6/28/13 Thu 7/25/13
477 Develop Initial Installation Plan 20 days Fri 6/28/13 Thu 7/25/13
478 8.6 Help Desk Setup 23 days Fri 7/12/13 Tue 8/13/13
479 Develop Initial Transition Plan 18 days Fri 7/12/13 Tue 8/6/13
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480 Finalize Transition Plan (SEM-0701) 5 days Wed 8/7/13 Tue 8/13/13
481 8.7 Run Conversion 3 days Wed 8/14/13 Fri 8/16/13
482 8.8 Production Cutover 0 days Fri 8/16/13 Fri 8/16/13
483 Implementation Stage Completed (-SEMIMPL-) 0 days Fri 8/16/13 Fri 8/16/13
484 Project Closeout 4 days Fri 8/16/13 Wed 8/21/13
485 Develop Post Implementation Evaluation Report (PIER) 3 days Fri 8/16/13 Tue 8/20/13
486 Project Closeout Meeting 1 day Wed 8/21/13 Wed 8/21/13
487 Project Completed 0 days Wed 8/21/13 Wed 8/21/13
488 | Implementation Project End 0 days Wed 8/21/13 Wed 8/21/13
489 |Warranty Period 520 days Mon 9/3/12 Fri 8/29/14
490 Warranty Period for Tax 260 days Mon 9/3/12 Fri 8/30/13
491 Warranty Period for Tax & Benefits 260 days Mon 9/2/13 Fri 8/29/14
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20

)19

2(

02[03

Q4

01]02]Q3

Q4

Q4

01]02]Q3

Q4

01]02]Q3

Q4

01]02[q3

Q4

01]02]q3

Q4

01]02]q3

Q4

01]02]q3

Q4

01]02][Q3

450FS-10 days

451FS-5 days

383FS-45 days

460

464

456FS-10 days

476SS+10 days

01Iozlos

- |98
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Predecessors

20

)11

20

)12

20

)13

20

)1

20

)15

20

)16

20

)17

20

)18

20

)19

2(

02[03

Q4

01]02]Q3

Q4

Q4

01]02]Q3

Q4

01]02]Q3

Q4

01]02[q3

Q4

01]02]q3

Q4

01]02]q3

Q4

01]02]q3

Q4

01]02][Q3

479

456,473,474,476,478

481

454

278FS-1 day

485

486

487

276

490,482

01]02]Q3
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